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THE SOUTHEAST MORRIS COUNTY MUNICIPAL UTILITIES AUTHORITY 

  MEETING MINUTES 

APRIL 15, 2021 

 
Due to the current COVID-19 State of Emergency and in compliance with N.J.S.A. 
10:4-8, et seq., the Authority conducted its regularly scheduled Board Meeting on 
April 15, 2021 with some of the Members and staff participating by way of 
teleconference.   
 
The Chairman called the meeting to order at 7:00 PM and began the meeting with 
the Statement of Public Notice (Sunshine Law), attached and caused same to be 
entered into the minutes of the meeting. 
 
ROLL CALL 
 

PRESENT: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster [Members Kissil and Schimpf 
participated by telephone conference as permitted by the By 
Laws.] 

 ABSENT: None 
 
All Members in the meeting acknowledged that they could hear the Secretary and 
other participants.     
 
Also present were the following: Laura Cummings, Executive Director; Charles 
Maggio, Chief Financial Officer; Jeff Elam, Chief Engineer; Alexis Bozza, Executive 
Administrative Assistant; and Sidney D. Weiss, Esq., General Counsel to the Authority.  
The following participated by telephone conference:  Basil D’Armiento, Director of 
Operations; Drew Saskowitz, Water Quality Superintendent; Celenia Mercado; 
Operations Risk Manager; and David J. Ruitenberg, Esq., Murphy McKeon 

PUBLIC DISCUSSION 

Chairman Huber stated the next portion of the meeting was set aside for public 
discussion and asked if any members of the public were present and would like to 
address the Board, to please state their full name for the record.  No one responded.  
He then closed the public portion of the meeting.  
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MOTION APPROVING MINUTES OF MARCH 18, 2021 

Copies of the minutes of the meeting held on March 18, 2021, were distributed to the 
Members prior to the meeting for review and comment.  Member Rotando moved 
that the minutes be adopted as presented.  Member Baldassari seconded the 
motion.  The motion was duly adopted by the remaining Members.   

RESOLUTION APPROVING CLOSED SESSION MINUTES OF MARCH 18, 2021 

Copies of the minutes of the closed session meeting held on March 18, 2021, were 
distributed to the Members prior to the meeting for review and comment.  Member 
Rotando moved to approve the list of bills and offered the following resolution: 

RESOLUTION NO. 50-21 

RESOLUTION APPROVING CLOSED SESSION MINUTES OF MARCH 18, 2021 

“COPY ANNEXED” 

Member Baldassari seconded the motion which was duly adopted by the following 
vote: 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None 

RESOLUTION – APPROVAL OF APRIL 2021 LIST OF BILLS 

Copies of the bill list for April 2021 were distributed to the Members prior to the 
meeting for comment and approval.  Member Rotando moved to approve the list of 
bills and offered the following resolution: 

RESOLUTION NO. 51-21 

RESOLUTION AUTHORIZING PAYMENT OF LIST OF BILLS FOR APRIL 2021 

“COPY ANNEXED” 

Member Chumer seconded the motion which was duly adopted by the following 
vote: 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None  
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OTHER BUSINESS 

A. Public Hearing 

1. Connection Fee for the Year 2021 

A public hearing was held to adopt the 2021 Connection Fee.  A complete transcript 
was taken by a court reporter according to law and is made a part of these minutes. 

B. Resolution Approving Adjustment of Connection Fee for 2021 

Following the public rate hearing regarding the proposed adjusted connection fee, 
Member Kissil offered the following resolution: 

 
RESOLUTION NO. 52-21 

 
RESOLUTION APPROVING ADJUSTMENT OF CONNECTION FEE FOR 2021 

 
“COPY ANNEXED” 

 
Member Baldassari seconded the motion which was duly adopted by the following 
vote: 
 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None 

C. Report of the Personnel Committee 

A meeting of the Personnel Committee was held on March 23, 2021.  The Committee 
reviewed five (5) Step 3 Grievance response drafts.  The Step 3 responses were 
finalized and subsequently sent to Local 1.  The Committee discussed options for 
project management certification, including the Project Management Professional 
(PMP) Certification, Scrum Certification and Six Sigma Certification.  One staff 
member took the PMP course in 2020 where certification is pending.  Additional 
details will need to be explored to assess the best fit certification for SMCMUA 
project managers.  The IT Director had installed GANTT software for management 
and is currently evaluating the purchase of Microsoft Project.  An overview of the 
meeting with Chief Roddy, staff and General Counsel regarding the threat 
assessment surrounding a disgruntled employee was provided to the Committee.  
Lastly, the Committee discussed the role of the new Human Resource Generalist 
with a focus on direct lines of communication with management and Union staff, 
how complaints will be handled, etc.  
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D. Report of the Finance Committee 

On March 24, 2021, the Finance Committee met to review a customer Bill Dispute for 
the Yao’s in Hanover, New Jersey.  The dispute was reviewed, and it was agreed 
that the Yao’s would pay the amount they identified towards the existing balance 
with the remainder due in installments if necessary.  This process follows the 
established procedures.   

E. Report of the Engineering Committee 

The Engineering Committee met just prior to the evening’s regularly scheduled 
Board meeting.  The Committee received an overview of Larson Design Group 
(“LDG”) for the Geographic Information System (“GIS”) Project (Phase 1 - 2019).  The 
Committee reviewed a proposal from LDG for Phase 2 of the GIS Project and a 
proposal from Keystone Engineering Group for the development of an Industrial 
Controls System Asset Management Program.  Lastly, the Committee reviewed a 
demonstration of the GIS Portal (Dashboard) and Hub. 

F. Resolution Authorizing Change Order for 2019 Water System 
Improvement Project 

The Authority awarded a contract to Reivax Contracting on October 29, 2020, for 
the project entitled 2019 System Wide Improvements Project where the maximum 
cost was $3,225,406.22.  The Members reviewed a memorandum of the Chief 
Engineer dated April 8, 2021, advising that a Change Order for additional 
improvements is needed.  The overall increase will not exceed $41,541.00, as more 
particularly set forth in the memorandum and the proposed change order, copies of 
which were reviewed.  It was determined that the services to be performed are 
necessary and reasonable; and will benefit the Water System.  The Treasurer 
certified that funds are available.  Member Baldassari offered the following 
resolution: 

RESOLUTION NO. 53-21 

RESOLUTION AUTHORIZING CHANGE ORDER FOR 2019 WATER SYSTEM 
IMPROVEMENT PROJECT 

 “COPY ANNEXED” 

Member Rotando seconded the motion which was duly adopted by the following 
vote: 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None  
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G. Resolution Authorizing Award of Professional Service Contract with 
Associated Technology for Professional Engineering Services in 
connection with the General Mechanical, Electrical and Plumbing 
Engineering and Consulting 

Associated Technology Inc. ("Engineer") submitted a proposal dated April 5, 2021, for 
professional engineering services in connection with general mechanical, electrical 
and plumbing engineering and consulting (the "Agreement").  The proposal was 
reviewed by Senior Engineer, Sophia Dyer, as set forth in a memorandum dated 
April 6, 2021, a copy of which was reviewed by the Members.  The proposal received 
by the Engineer has been determined to be responsive to the scope of services at a 
maximum cost of $209,334.00.  The Engineer has completed and submitted 
Business Entity Disclosure Certifications which certify that they have not made any 
reportable contributions to any political or candidate committee in the Township of 
Hanover, Borough of Morris Plains, Town of Morristown and the Township of Morris in 
the previous one year, and that the contract will prohibit them from making any 
reportable contributions through the term of the contract.  The Treasurer certified 
that there are sufficient funds available in the 2021 Budget.  Member Baldassari 
offered the following resolution: 

RESOLUTION NO. 55-21 

RESOLUTION AUTHORIZING AWARD OF PROFESSIONAL SERVICE CONTRACT WITH 
ASSOCIATED TECHNOLOGY FOR PROFESSIONAL ENGINEERING SERVICES IN 

CONNECTION WITH THE GENERAL MECHANICAL, ELECTRICAL AND PLUMBING 
ENGINEERING AND CONSULTING 

 “COPY ANNEXED” 

Member Rotando seconded the motion which was duly adopted by the following 
vote: 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None 

H. Resolution Authorizing Amendment of Contract for Curbing, Sidewalk 
and Apron Repair Services 

The Authority entered into a contract for curbing, sidewalk and apron repair 
services with Bruce Brueche Jr. (“Brueche”) at a maximum amount of $17,500.00.  
The Authority would like to increase the amount of the contract by $5,500.00 for 
additional services needed due to a larger than normal number of main breaks over 
the winter for a total not to exceed contract amount of $23,000.00.  Brueche has 
completed and submitted Business Entity Disclosure Certifications which certify that 
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they have not made any reportable contributions to any political or candidate 
committee in the Township of Hanover, Borough of Morris Plains, Town of Morristown 
and the Township of Morris in the previous one year, and that the contract will 
prohibit them from making any reportable contributions through the term of the 
contract.  Funds are available and have been certified by the Treasurer.  Member 
Webster offered the following resolution: 

RESOLUTION NO. 56-21 

RESOLUTION AUTHORIZING AMENDMENT OF CONTRACT FOR CURBING, SIDEWALK 
AND APRON REPAIR SERVICES 

 “COPY ANNEXED” 

Member Marucci seconded the motion which was duly adopted by the following 
vote: 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None 

I. Resolution Authorizing Use of Vendor through the Morris County 
Cooperative Pricing Council 

The Authority is a participant in a Cooperative Pricing Agreement with the Morris 
County Cooperative Pricing Council ("MCCPC”).  The Members reviewed a 
memorandum from the Chief Financial officer dated April 6, 2021.  The Authority 
wishes to purchase items from an authorized vendor under the MCCPC during the 
2021 budget year.  The purchase of work, materials and supplies through 
Cooperative Pricing Councils, such as the MCCPC, is authorized without additional 
advertising by the participants under Section 11 (5) of the Local Public Contracts 
Law, N.J.S.A. 40A:11-11(5).  The cost is estimated not to exceed the amount stated in 
the memorandum and the Treasurer certified the availability of funds in the 2021 
Budget.  Member Rotando offered the following resolution: 

RESOLUTION NO. 57-21 

RESOLUTION AUTHORIZING USE OF VENDOR THROUGH THE MORRIS COUNTY 
COOPERATIVE PRICING COUNCIL 

 “COPY ANNEXED” 

Member Baldassari seconded the motion which was duly adopted by the following 
vote: 
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YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES:  None 

J. Discussion – Compensation Increase for Board Members 

Member Rotando stated that there has not been an increase in the stipend since 
2001.  For the amount of work involved, he felt the rate should have been increased 
periodically over the past 20 years.  Member Rotando recommended that the 
Authority request an increase from the Creating Municipalities of 2% compounded 
over the past 20 years would equate to an increase of approximately $700.  Mr. 
Weiss stated that the procedure is prescribed by statute and the parallel ordinances 
of the creating municipalities that created the Authority. The stipend was fixed by 
the original ordinances and any increases would require amendment of the 
ordinances by all four of the creating municipalities.  After discussion, the Board 
agreed that the Authority request an increase of $700 from $1500 (the current 
amount) to $2200 effective for the stipend to be paid in 2021.  Mr. Weiss indicated he 
would draft the request and amendments to the parallel ordinances and send to the 
Members for review and comment prior to distribution. 

REPORTS 

A. Executive Director – March 2021 

B. Engineering Division – March 2021 

C. Finance Division – March 2021 

D. Information Technology Division – March 2021 

E. Operations – March 2021 

F. Operations Risk Management Division – March 2021 

1. 4th Quarter 2020 Health and Safety Committee (HSC) Minutes 

G. Water Quality Division – March 2021 

RESOLUTION AUTHORIZING CLOSED SESSION DISCUSSION 
 
Chairman Huber stated that the following items on the agenda may be excluded 
from the portion of the meeting open to the public pursuant to the exceptions set 
forth in the Open Public Meetings Act.  He then offered the following motion: 
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RESOLUTION NO. 58-21 

RESOLUTION AUTHORIZING CLOSED SESSION DISCUSSION 

 “COPY ANNEXED” 

Resolved that discussions of: 
 

1. Contract negotiations with New Jersey Water Utilities United Local No. 1; and 

2. Pending Litigation: Update regarding Order to Show Cause Application; and 

3. Tactics and techniques to be utilized in protecting the safety and property of 
the public including review of meeting with Hanover Township Police Chief and 
the All Hazards Incident Response Plan and related matters, 

be held in closed session pursuant to subsections 4, 6 and 7 of Section 12b of the 
Open Public Meetings Act (N.J.S.A. 10:4-6 et seq.); and 
 
Be it further resolved that since the discussions are to be conducted in closed 
session as permitted by the Act, and may involve questions of attorney/client 
privilege, it is not known at this time when, or if, the contents of the discussions may 
be disclosed. 
 
Member Rotando seconded the motion which was duly adopted by the following 
vote: 
 

YEAS: Chairman Huber; Members Baldassari, Chumer, Kissil, Marucci, 
Rotando, Schimpf and Webster 

NOES: None 

There being no further business to be discussed in open session, the meeting 
adjourned at 8:11 PM. 
 

THE SOUTHEAST MORRIS COUNTY 
MUNICIPAL UTILITIES AUTHORITY 

 
 

 ALEXIS BOZZA 
 Assistant Secretary 

 



SUNSHINE LAW STATEMENT 

 Adequate notice of this meeting has been provided in accordance with the 

provisions of the “Open Public Meetings Act”, in the following manner: 

 1. By posting a copy of the Annual Notice of the Authority’s regular 

meetings (upon which this meeting is listed) on the Bulletin Board at the Authority’s 

offices at 19 Saddle Road, Cedar Knolls, New Jersey, and by delivering copies of such 

notice for posting at similar public places in the municipal buildings of the Town of 

Morristown, the Townships of Hanover and Morris and the Borough of Morris Plains on 

February 3, 2021. 

 2. By delivering to, for filing, copies of the Annual Notice with the clerks of 

the Townships of Chatham, Harding, Mendham, Randolph and Parsippany-Troy Hills, 

the Boroughs of Florham Park, Madison and Wharton, and the County of Morris on 

February 3, 2021. 

3. By delivering to, for filing, copies of the Annual Notice with the Daily 

Record, the Newark Star Ledger, and the Morris News Bee on February 3, 2021. 
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